
Board Meeting
June 2024
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Record
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Call to order and public comment
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Consent Agenda (Batch Vote)

● February 26, 2024 Minutes

● April 22, 2024 Minutes

● January 2024 Check Register

● February 2024 Check Register

● March 2024 Check Register

● April 2024 Check Register

● May 2024 Check Register

 

https://drive.google.com/file/d/19wk6Rn3O-my61GZmDpdJ19laN5e1IvPm/view?usp=sharing
https://drive.google.com/file/d/1_YCQwiPpK3C_wtLO1C9thGFrU_zG4oSs/view?usp=sharing
https://drive.google.com/file/d/1IguJNlMintm0GuYkTIzDd666sZRuqe8w/view?usp=sharing
https://drive.google.com/file/d/1Bh0BflNWRHP7ypFGDWOg86ClafkE-3hK/view?usp=sharing
https://drive.google.com/file/d/1rP4poL8BA8QEdMyxleXyvqslqiz0DBz4/view?usp=sharing
https://drive.google.com/file/d/131jFEW4vbIaHXENto9IrAOy-WWj6Ocs0/view?usp=sharing
https://drive.google.com/file/d/1DomQ7vqobPWfa2Kd66aD-Yn5b9i8vzMO/view?usp=sharing


Finance Report
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Finance Committee

- Enrollment Update
- Budget FY25 Approval
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Enrollment Update

As of 6/19/2024, the Enrollment Dashboard showed:
● Current Enrollment: 965
● New Registrations in Progress: 174

Our 2024-2025 budget that will be presented tonight assumes:
● Students, beginning of the year: 961 
● Students, end of the year: 913 (5% attrition, in line with 2023-2024)
● Attendance: 85% (Up slightly from 83.5% for 2023-2024)
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How did we get our enrollment numbers

Data comes from the 6/19/2024 Enrollment Dashboard

Current Enrollment = Returning KIPP Students (752) + New Registrations Completed and Verified (213) = 965 and 
assumes no attrition

New Registrations in Progress includes all other actual totals except Offered, not accepted
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Current KIPP Students (Rollovers)

There are 752 students who attended KIPP during the 2023-2024 school year 
that have indicated they are returning to KIPP. We have hard copies of all of these 
students’ paperwork to be compliant with State Requirements. 

We are also trying to convert student information to the Online Portal.
The progress on that project is indicated below:
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Stamp current enrollment #s

● Receiving roughly 10 applications per day
● Goal of enrolling/verifying roughly 10 new registrations per day
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2024 - 2025 Budget

Notable Changes
● State Funding - Increase of $2.6 million due to full enrollment of high 

school and increase in state funding.
● Federal Revenue - Decrease of $2.3 million due to the end of ESSER III 

funding
● Student Expense, Direct - $250k decrease, some due to one time 

expenses related to ESSER III and some tightening of spending policies. 
● Transportation - $476k increase which relates to a projected 25% 

increase over prior year.
● Not included in this budget is an additional $144k that will be included in 

the Office and Business Expense line to access needs for the school and 
to implement our new Executive Director’s vision for the future.
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Academic Committee
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Seeking Approval on 2 items

● Approve Student/Family Handbook
● Approve to calendar adjustments

○ Spring Break (1 week later)
■ Matches KCPS

○ Adjust one non-instructional day (Nov 5 rather than Nov 1)
■ Matches KCPS
■ Election Day
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Governance
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Governance Committee

● Approve Employee Handbook
○ Changes from FY24 are highlighted
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ED Report
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ED Report

● Formal ED Introduction
● 90 Day Plan | Transition of Duties, Clarity & Alignment
● Independent Contractors
● Celebration of Scholarships
● Current Events
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Celebrating Scholarships

●  59% of KIPPsters from the Class of 2025 who applied for KC Scholars’ Traditional 
scholarship earned $50,000 each––totaling $800,000 in scholarships!

● Class of 2025 Marlee Wash won the Berea College Carter G. Woodson award for her 
outstanding accomplishments in the areas of academics, service and civic leadership. 
This award is valued at $190,000 - which covers four full years at Berea College. 
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KIPP KC Events

●
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Executive Session
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